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We Think 
People First

Our journey to  
triple bottom line

We bring humanity to 
every business opportunity

Our commitment to creating positive 
impact using the B Corp framework

 — For our people: we want to be the best 
place to work

 — For our community and planet: we 
commit to a carbon-neutral, zero-waste 
future whilst having a positive impact on 
our community

 — With our customers: we will use our 
Research, Planning and Strategy skills 
to undertake ‘Positive Impact’ projects 
and more generally to address business 
opportunities with social, ethical and 
environmentally positive solutions

Over the past 18 months, Incite has been on a journey to becoming a 
triple bottom line business. We have been using the B Corp framework to 
increase our focus on people and planet, in addition to profit, to become 
a more socially responsible company.  

1 / Action is required to reduce inequality in society and mitigate against 
climate change and environmental damage

2 / Companies can increasingly use their size, power and influence to 
drive change

We consider it our corporate 
responsibility to run our business 
for the benefit of all stakeholders 
– customers, employees, 
suppliers, communities, the 
environment and shareholders. 

The approach will be integral to 
Incite’s long-term success. It is a 
key factor in driving engagement 
across our teams and with our 
clients, whilst providing growth 
opportunities for our people and 
services. 

As a human-centric consultancy, 
we Think People First. Our focus is 
to ensure we treat all our current 
and prospective employees 
fairly and equitably, providing 
opportunities for development 

and progression. We are looking 
to increase engagement with our 
local communities and to reduce 
our environmental footprint. 
In addition, we are starting to 
measure and reflect on how we 
can increase our positive impact 
through the services we provide 
for our clients. 

This is not an easy process, but it 
is an important path to take and 
one we are committed to. We 
look forward to seeing the results 
and sharing our successes and we 
hope that our efforts will inspire 
others to join us on this journey. 

Peter Kneale, Group Managing Director

Our commitment is based on two factors:  
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This report
This report sets out how our business and people have made 

a positive impact over the past 12 months and how we plan 

to continue and improve on these efforts in the coming year, 

where possible in the current circumstances.

Using the B Corp framework and assessment scoring system, 

as well as our own new non-financial key performance 

indicators (KPIs), we consider our people, community, 

customers, the environment and governance framework. 

36.2 
People

15.9
Community

18.9 
Governance

11.2 
Environment

6.6 
Customer

Incite B Corp  
Assessment Scores 
We are a human-centric strategic 
consultancy. Our people are our 
company, and they determine how we use 
our business as a force for good. 

B Corp certification is earned by achieving a minimum of 80 points on a third-party assessment that is focused on 
governance, workers, community, the environment, and customers. See  B Corporation.net for more information.
 *The Incite assessment scores shown here represent the combined assessment of our UK and US legal entities, as internally 
assessed by the Incite Responsible Business team, and are not yet verified by B Lab (as at June 2021).

People
 — IDEA committee formed and 

action plan developed

 — Anti-racism training rolled out

 — Engagement and diversity 
measurement undertaken

 — Gender pay gap analysed on a 
quarterly basis 

 — Introduced a formalised, 
anonymous feedback process 

 — Introduced a more robust 
appraisal process 

 — Enhanced flexible working 

Community
 — Community Impact Program 

launched 

 — Community Impact working 
group created to look at 
community engagements

 — New Supplier Code of 
Conduct and assessment 
process introduced

Having undertaken the B-Corp assessment in June 2021, we have a total 
(unverified) score of 88.8%. This will be verified by B-Corp as part of 
their assessment process in September 2021.

During the year to July 2021, Incite has made 
significant progress in all key areas:
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Non Financial KPIs Commentary

FY21 FY22

Apr-21 Target

Engagement

eNPS 28 30
Aiming to improve this level of employee 
engagement / happiness

People

Number of employees 
promoted per annum

12 12

We succeeded in progressing 20% of our 
workforce in the past year, and will look to 
continue to advance people during the more 
challenging current period

Net no. jobs added per 
annum

-1 10
We are currently actively recruiting to achieve 
this target to support our growth plans

Voluntary leavers 5 10%

IDEA
Mean gender pay gap 0.60% 0%  

% of team who identify 
race / ethnicity as 
Asian/ Black / Latinx / 
other non-white

10% n/a
These groups are under-represented, which we 
are looking to address through our new IDEA 
strategy 

Community

Equivalent 1% of 
previous years net 
profit / income raised 
for charity

£3,628 
(0.29%)

£12,500

Donation of time and money has been low due 
to economic challenges because of the Covid-19 
pandemic, but we will continue to contribute 
wherever possible

Volunteer days at 
billable rates 

3 hours 100 days
We are working with our team to find a way to 
support them to volunteer. This is a key focus for 
FY22

Environment  

% of carbon emissions 
offset

0 100%

Having measured our environmental impact, 
our focus in the coming year will be to improve 
through focus on improving energy efficiency and 
reducing waste and emissions

Customer  
Total revenue from 
positive impact 
projects*

not  
measured

£1,000,000
We have defined how we can help our clients 
have a positive impact, and now must seek client 
opportunities to fulfil that goal

Customer
 — Historic projects 

reviewed for positive 
impact

 — Senior review ongoing 
to explore how to 
increase positive 
impact project revenue

 — Formalised client 
feedback process 

Environment
 — Net zero carbon and 

zero waste to landfill 
targets introduced

 — Environmental 
Management System 
put in place

 — Focused training 
developed and 
delivered

Governance
 — Amended company 

operating agreement to 
establish triple bottom 
line principles

 — New Code of Ethics 
communicated

 — Non-financial KPIs 
developed and 
introduced

 — New flexible 
working and ethical 
procurement policies 
implemented
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People 
We are a human-centric strategic 
consultancy. Our people are our 
company, and they determine how we use 
our business as a force for good. 

KPIs

Employee Net Promoter 
Score (eNPS) (Mar 2020)

1 Yr Target: +30 
3 Yr Target: +40

of employees promoted in the  
last 12 months (to Apr 2021)

1 Yr Target: 20%
3 Yr Target: 20%

28 20%

FY20/21 Achievements 
 — Flexible work policy 

implemented to allow 
employees to balance work 
and life more easily

 — Pension and 401K retirement 
option updated to include a 
responsible investment option

 — Formalised policies around 
compensation and guides for 
career development, family 
and responsible business

 — Introduced ‘Have your Say’ 
a formalised anonymous 
feedback initiative 

FY21/22 Goals 
 — Implement structured 

development plan across 
our practice areas to 
increase career development 
opportunities

 — Formalise inclusion of B 
Corp / responsible business 
principles into our ways of 
working

 — Introduce a shadow board

Case Study: 
Flexible Working 

We have developed flexible working: before lockdown, most employees 
worked at home at least 1 day a week and we introduced core office 
hours of 10am – 4pm, whereby employees were able to arrange their 
hours to suit them.

During the last 12+ months, whilst we have been working remotely, we 
have continued this policy to ensure time spent on Zoom calls is limited; 
meetings are 20 minutes or 50 minutes long (leaving time for breaks 
before the next one) and all should take place between 10am and 4pm, 
with a Zoom-free hour between 1pm and 2pm. 

The US has adopted their own flexibility – with a ‘no meeting’ Friday, 
leading to an office closure at 1pm.

In both countries we are planning our return to the office in consultation 
with our employees. We want to strike a positive balance going forward, 
to keep significantly enhanced flexibility versus our old model but adding 
back in the things we have really missed.

Charlotte Kenyon, Director, People and Culture 
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0.6% Mean Gender Pay Gap - % average 
male hourly pay is only slightly higher than 
average female hourly pay (February 2021)

1 Yr Target: 0%
3 Yr Target: 0%

0.6%

FY20/21 Achievements 
 — IDEA committee created

 — IDEA action plan developed

 — Anti-racism training delivered 
to all employees

 — Gender pay gap analysis 
undertaken

 — First diversity survey 
undertaken across the 
whole workforce, including a 
satisfaction at work measure

FY21/22 Goals 
 — Roll out IDEA training 

programme 

 — Establish best practise IDEA 
principles in market research 
for our clients 

 — Develop plan to increase 
employment from under-
represented groups, including 
a review of our recruitment 
practices

Case Study: 
Inclusion, Diversity, Equity and Awareness Program

IDEA 
KPIs

We have been working on diversity and inclusion for many years, driving 
human centricity internally as well as externally with our clients. We have 
done this through things like flexible working, enhanced maternity leave, 
paternity leave, and in 2019 we introduced a blind recruitment process 
for our graduate programme, ensuring we focused on skill rather than 
any unconscious bias. In August 2020 we committed to developing an 
IDEA action plan. The action plan aims to:

 — Incorporate IDEA into all employee experience policies and 
procedures

 — Use our money, time and influence to increase diverse representation 
in the market research industry 

 — Incorporate IDEA standards into our client services

We believe in using our platform and resources to break down structural 
inequality and will work hard to achieve this as far as possible over the 
coming years.

Kate Baker, People Experience Manager 
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Case Study: 
At the beginning of each year, we send a small  
token of thanks to our clients. 
In the past we’ve gifted pencil cases made from recycled London Fire 
brigade hoses and have worked with a sustainable supplier to create a 
premium, ethical, recycled brand notebook. 

This year, we were inspired to move towards an initiative with even 
greater community impact.

We hand-picked five charities close to our hearts and asked our clients 
to select the one they’d like to support, donating on their behalf. It 
was a great success; allowing us to demonstrate a ‘better way’ of doing 
business, whilst gently bringing our clients on the responsible business 
journey with us.

Caitlin Thomas, Marketing Manager

Community
Economy
We were unable to set a target for increasing headcount 
for FY21 due to Covid

15%
FY20/21 Achievements 

 — Community impact program 
established and launched 

 — £3628 donated to charity

 — Supplier Code of Conduct 
approved and assessment 
form rolled out to all suppliers

 — Adopted an Ethical 
Procurement Policy

FY21/22 Goals 
 — Defining and implementing a 

volunteering scheme providing 
different ways for employees 
to volunteer their time 
including online

 — Establish a group of charity 
and community partners 

Environment
FY20/21 Achievements 

 — Worked with building landlord 
to establish how best to 
reduce energy use, water use 
and increase waste recycling

 — Adopted an Ethical 
Procurement Policy

 — Implemented a Health, Safety 
and Environment at Home 
policy

FY21/22 Goals 
 — Achieve carbon neutrality 

 — Zero waste to landfill by end 
of 2022

 — Implement more robust 
waste reduction and recycling 
programmes

 — Educate and inform our team 
on how to reduce our impact 
on the environment

Target for FY22 and beyond is 15% 
increase in headcount per year
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Customer

KPI: Positive Impact Projects 

FY20/21 Achievements 
 — Agreed definition of positive 

impact project: Projects 
which result in a measurable 
social or environmental 
benefit for our clients or their 
customers

 — Evaluated current and 
previous projects as positive 
impact or not

 — Introduced a customer 
feedback process 

FY21/22 Goals 
 — Establish a working group to 

explore how we can increase 
positive impact revenues

 — Leverage best practice in 
accessibility and inclusive 
design to improve our services 
for all clients and consumers 

 — Commitment to explore 
and establish principles 
for positive impact client 
selection 

Case Study: 
Showstopper of the Year award

Incite was thrilled to be awarded the Showstopper of the Year award as 
part of Microsoft’s Supplier Program Prestige Awards for our work on an 
important topic in today’s world: ‘Amplifying Accessibility’. 

This award was about demonstrating how we can actively eliminate 
barriers to accessibility through the power of data, technology and 
partnerships. In the areas of accessibility and disability inclusion, 
the nominees’ submissions demonstrated outstanding accessibility 
performance and innovation, leadership, and a disability inclusive culture.

Our work involved a multi-market, dual methodology research project 
with a goal of making more content accessible to more people. The 
research culminated with developing an accessibility-checked written 
report, along with a five-minute film on the standards and key results.

All of us are very proud of this acknowledgement, and we’d like to thank 
all our partners at Microsoft for the opportunity to complete this work, 
as well as congratulating the other nominees in the category.

Lizzy Munro, Principal 

1 Yr Target

This may be revised depending on B Lab assessment of 
the definition of positive impact projects

3 Yr Target

£1m £1.5m
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Governance

Our Senior 
Leadership Team 

FY20/21 Achievements 
 — Updated company operating 

agreement to establish triple 
bottom line principles

 — New Code of Ethics developed 
and adopted

 — Development and introduction 
of non-financial KPIs and 
targets to achieve in each

 — Introduced commitment to 
responsible business into job 
descriptions and relevant 
appraisals

FY21/22 Goals 
 — Achieve targets in each of new 

non-financial KPI areas

 — Introduce more transparency 
by reporting non-financial 
KPIs and other metrics of 
performance to the business 
on a quarterly basis

Our senior leadership team is committed to the achievement of all our B 
Corp goals, taking both leading and participatory roles in our journey to 
become a truly responsible business and employer.

Peter Kneale 

Group 
Managing 
Director UK 
and US

Kevin Waters 

Managing 
Director US

Pranay 
Jayachandran 

Deputy 
Managing 
Director UK

Elaine Kent-
Smith

Director,  
Co-founder of 
Incite UK

Charlotte 
Kenyon

Director, 
People and 
Culture 
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